
Market Opportunity (What is the global size of the specific market you are in?)

(Who will be paying for your product/
service in the next 12-14 months?)

 (Functionally how does your solution work?)

Elevator Pitch/Value Proposition

 Problem (What is the problem, the scale of it and why is it worth solving?)

Solution

All information herein is confidential and intended only for registered Business consultants of Furthr.

Before entering into a transaction involving the acquisition or subscription for shares, it is recommended that investors obtain the advice of a person authorised under the Investment Intermediaries Act 1995 who specialises in
advising on investments of this type and obtain appropriate due diligence, taxation and legal advice.

COMPANY NAME:

 DATE FOUNDED:

NO. FT OR PT EMLOYEES:

 LAST FY TURN OVER:

Investment Proposal

 Specific Immediate Target Market

Business Revenue Model
 (How do you charge customers for 

your Product/Service?)

FOUNDER CONTACT:

Funding Requirement

FUNDING RAISED TO DATE:

TOTAL FUNDING SOUGHT
THIS ROUND:

CURRENT MONTHLY NET
BURN RATE:

PRE-MONEY VALUATION: 

INVESTMENT INSTRUMENT:

<<INSERT LOGO HERE>>

Thierry Artaud
Sticky Note
I wonder if you should indicate intention to move to a yearly fee rather than monthly once the product is established.



(Detail any IP and/or how you differ from 
competitors)

Possible Exit Strategy for Investors

Team ProfileSales Strategy & Route to Market

Present Position (Commercial & Technical traction incl. IP Registration)

Competitive Advantage

All information herein is confidential and intended only for registered Business consultants of Furthr.

Before entering into a transaction involving the acquisition or subscription for shares, it is recommended that investors obtain the advice of a person authorised under the Investment Intermediaries Act 1995 who specialises in
advising on investments of this type and obtain appropriate due diligence, taxation and legal advice.
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P & L Summary

#Units/#Customers

Total Revenue

Cost of Goods Sold

Gross Profit

OPEX

EBITDA

EBITDA Margin

#Employees

CEO:

CTO/CSO:

CFO:

ADVISORS:

Name Equity %

Investment Proposal

Thierry Artaud
Sticky Note
What is FE? Avoid abbreviations which may not be understood by all

Thierry Artaud
Sticky Note
Up to you but would not add the three lines of valuations
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	dhFormfield-4898123049: Commission-led advisors generate fees in excess of €1 billion annually in Ireland alone—part of an estimated €10 billion across similar markets. Tightening regulations and more informed clients are making it harder than ever to justify these fees. 

NSights is purpose built for commission-led Advisors to defend their income , satsify increased regulatory requirements and deliver client value . 
	dhFormfield-4898123298: Commission-led advice is a double-edged sword. It makes financial advice accessible to clients of all wealth levels—but it also introduces potential conflicts of interest. Why?

- Advisors may be incentivised to switch products unnecessarily (especially pensions)
- Higher-commission products can be favoured over more suitable, lower-commission options. 
- Front-loaded payments risk weakening long-term client engagement and follow-up. 

Regulators acklowedge this relationship and are placing increasing pressure on advisors to justify commissions and clearly demonstrate the value delivered—before, during, and after the sale.
	dhFormfield-4898123359: NSights is a subscriptuon-based platform designed specifically to meet the needs of commission-led firms navigating growing regulatory pressure and client expectations. 

NSights will leverage a domain-specific small language model (SLM) with structured data inputs tailored to each advisors local jurisdiction—including tax laws, regulatory requirements, pension structures, and regional investment products. 

Designed with a UX-first approach, NSights generates branded investment reports that meet regulatory standards for upfront commissions. It also monitors portfolios and automates ongoing suitability and performance reporting to support recurring revenue compliance. 

NSights includes AI agentic functionality throughout. 
	dhFormfield-4898123627: Commission-led financial advisors dominate most developed markets, with few exceptions, representing a total addressable market of over €550 million annually.



We are initially targeting English-speaking markets—Ireland, Canada, and South Africa—with conservative pricing assumptions placing the value of these core markets at €170 million per year.



Ireland is the beachhead market, offering a highly penetrable and profitable entry point. 



International expansion is planned within 18–24 months, with early-stage discussions already underway with professional bodies in Canada and South Africa.




	dhFormfield-4898123630: NSights will initially launch in Ireland, targeting a small but very penetrable and extremely profitable market. 



 Ireland's Market Dynamics

 ~2,500 regulated Commission-led advisors 

 - €120bn or c60% of total wealth under advice through commission-led Advisor channel 

 ~1,500 rely on investment / pension sales advice as their primary source of fee income

- Market is small but highly penetrable and profitable

 

Target Penetration Forecast

- NSight aims to acquire 500 advisory firms within 4 years 

- Projected average revenue per firm: €3,092

- Forecasted ARR: €1.6 million by year-end 2028


	dhFormfield-4898123650: NSights operates a monthly subscription-based model with no onboarding fees, no long-term contracts, and no hidden costs.

We have utmost confidence in the product value and happy to be rewarded by low churn and high retention.

To incentivise early adoption, trial users will receive a lifetime discounted rate. As our user base grows and more features are added, subscription pricing will scale accordingly. €3,092 per annum average spend. 

Licensing is structured on a per firm, starting with 1–5 licences—a setup that reflects the typical size of 90% of independent commission-led brokerages. 

For larger enterprise clients (20–50 licences), we offer tailored packages with shared functionality and additional support to meet firm-wide needs.
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	dhFormfield-4898125393: None 
	dhFormfield-4898125515: Informal / Mentors 
	dhFormfield-4898125584: NSights will adopt a product-led sales strategy, overseen directly by the CEO to ensure domain credibility and early traction.

LinkedIn will be our primary channel for both targeted ads and brand-building, using thought leadership, product demos, and insider insights to engage commission-led advisors.

Our tone is intentionally bold, blunt, independent and honest—cutting through generic industry noise to build trust through clarity and relevance. Think Paddy Power / Flutter . 

We will seek to partner with professional bodies in the financial planning space , talks have already begun . 
	dhFormfield-4898125701: Over the past 18 months, the CEO have been working on a contract and consultancy basis with multiple advisory firms, identifying key pain points in commission-led businesses and refining NSights value proposition. 

We now have 10 early adopters who have paid their first month in advance for early access to the platform. This initial traction is based on either manual versions of the service I previously delivered or prototypes demonstrated directly to clients—validating both demand and willingness to pay.

We are now ready to move from prototype to production. The cost to develop a client-ready version of the platform, including ancillary costs, is estimated between €30,000 and €100,000, depending on the MVP feature set .
	dhFormfield-4898125703: Extensive client feedback and hands-on experience with existing platforms Fund Focus and FE have revealed consistent shortcomings:
- Poor usability — difficult to navigate and overly complex
- Irrelevant features — the vast majority irelevant for commission-led advisors
- No client-facing outputs — reports are not client friendly 
- No integrations — does not connect with CRM

Unlike competitors designed for the UK and US fee-based markets—where advisors are typically investment specialists and operate different business models;
NSights design understands that commission-led advisors are generalists and will specefically meet the demands of commission-led advisory firms. 
Competitors estimated revenue €2m in Ireland.
	dhFormfield-4898125759: EBITDA by year end 2028 is forecast to be €2.05m when coupled with revenue growth rate and margins equates to a range of company valuations listed below. 

Conservative (5–8x) 5–8× EBITDA €10M – €16M
Growth SaaS (8–12x) 8–12× EBITDA €16M – €24M
Strategic Exit (10–15x) 10–15× EBITDA €20M – €30M+

Aquisition by a D2C fintech looking to launch a product in Ireland eg Revolut Pensions 
Aquisition by a B2B advisor platform &/or other financial services tech providers eg SS&C / FNZ
Distribution buyout by a large global investment manager eg Irish Life, Blackrock , Zurich , AXA 
Large advisory consolodator aquisition eg NFP, Archas , Howden ect 
Aquisition from exisiting fee-based wealth manager eg Davy , Goodbody ect 
	dhFormfield-4898125794: Declan Quilligan - Senior Banker / Seriel Non-Exec Director 
Ian Brady - CEO Unio Wealth Management 
Ciaran Dempsey - Director Global FinServ Organisation 
Johnny Dunne - CEO Customs Window 
Thierry Artaud - Successful Founder / Furthr Mentor 

	dhFormfield-4898125860: None Required at this point. 

Potentially explore a fractional CFO in 18-24 months to align with potential next funding round. 
	dhFormfield-4898126053: In discussions with a number of development firms & one potential CTO but not committing to anything at this stage .
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